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Ellen Gottesdiener

BUSINESS PARTNER PROFILE

Ellen Gottesdiener is principal consultant and founder of EBG Consulting, Inc. She is a
requirements expert who works with both traditional and Agile teams to help them
deliver the right product at the right time. Ellen has extensive experience as a
professional workshop facilitator, focusing on helping projects start smart through
facilitated workshops. She works with large, complex products and helps teams elicit
just enough requirements to achieve iteration and product goals.

CREDENTIALS TRAINING COURSES

e Founder of EBG Consulting, Inc. e Roadmap to Success: Foundation for

¢ Certified Professional Facilitator (CPF) Requirements Development and Management
¢ Certified Scrum Master (CSM)

o International Institute of Business Analysis®

(IIBA®)
o Expert Reviewer the Business Analysis Body
of Knowledge® (BABOK®)
o Charter Member, Endorsed Education
Provider
AREAS OF EXPERTISE PUBLISHED
e Ellen has authored two books and numerous ¢ "Requirements by Collaboration: Workshops for
articles and has contributed chapters to several Defining Needs" (Addison-Wesley, 2002)
books. She |s.a frequent speaker and adviser fo_r e "The Software Requirements Memory Jogger"
numerous natlon_al confe_rences and Ioc_al technical (GOAL/QPC, 2005)
user groups. An internationally recognized expert .
on project and process improvement, she is an o Authors a free monthly eNewsletter, "Success

Agile coach and trainer. with Requirements”

COMPUTER AID, INC. CONTACT

World Headquarters Mary Gorman, Senior

1390 Ridgeview Drive Associate, mary@ebgconsulting.com
Allentown, PA 18104 Paul R Reed, Jr, Senior

United States Associate,paul@ebgconsulting.com
Cnmputu Aid, IIIL (610) 530-5000
A ! ‘ o 1T cai_university support@compaid.com EBG Consulting, Inc.
www.compaid.com 419 Hudson Road
caiu.compaid.com Sudbury, MA 01776
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